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	 Media Release

	From:

	Jill Stringer

	Date:

	11 August 2005

	Subject:
	Allied Health workforce confirmed

	Wairarapa DHB has today released details of the future Allied Health workforce. They have confirmed that they will move towards a fully registered workforce, resulting over time in the loss of 1.8 Assistant roles in physiotherapy and occupational therapy, and an increase or 2.2 in numbers of registered staff over the benchmark figures originally proposed.

“We indicated that assistants might not be part of the future Allied Health workforce in the second consultation document, released in May,” says David Meates, CEO. “After considering feedback from staff we have decided to proceed with the option of a fully registered workforce. This is consistent with the approach taken with the nursing workforce. We have also agreed to external resources to assist in making practice changes in some Allied Health areas. We are now working with the affected staff to explore alternative options. We will be working very hard toward ensuring that they are given every appropriate opportunity to pick up work within the DHB.”

The future Allied Health workforce will consist of 18.5 ‘full time equivalent’ positions, though this will include more people than that, because many staff work part-time. There will be the equivalent of 4 Occupational Therapists, 6.2 Physiotherapists, 3.1 Social workers, 1 speech-language therapist, 1 dietician, and 3.2 pharmacy staff. 
The Allied Health numbers and the process that the DHB will be following to communicate with staff has been agreed with the staff union group, the PSA. Where there is no change to roles, the DHB will confirm all current permanent positions.  However, where there is change to roles those positions will become surplus and  the DHB will follow the process as determined by the appropriate Employment Agreement. 
“This has been an unsettling time for staff, and I appreciate the contribution they have made to determine the future workforce,” says Mr Meates. “We were able to confirm the nursing workforce at the end of July. The Clerical staff are involved in mapping a range of new processes required in the new hospital and it is intended that their workforce will be confirmed at the end of August.”
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Attached:  Background  notes



Background notes:

In late 2004, after an extensive consultation process with staff and unions we confirmed a new nursing leadership structure. This included disestablishing some positions and creating  some new positions. This process has resulted in the appointment of four Unit Managers (Acute Services, Patient Services, Perioperative Services, and Clinical Support Services) to a new leadership structure. The staff whose positions were to be disestablished were offered redeployment as part of the process of disestablishment. Of the 15 staff affected 11 have been appointed to new roles in the DHB and the others have either taken voluntary severance or retirement as an option or are working with us on other options.
Over the past 6 months there has been a comprehensive consultation process regarding the rest of the required workforce make-up and numbers for Wairarapa’s new hospital. 
On Friday 22 April 2005, the DHB agreed to delay confirming the final make up of the workforce until August 2005 to allow user groups to work through the processes required for the new facility. 
On 13 July, Wairarapa DHB were able to confirm the future nursing workforce for Theatre, Emergency Department, High Dependency Unit, Paediatrics, Medical and Surgical, Day case, Outpatients, and Assessment Treatment and Rehabilitation. This confirmation meant numbers were adjusted upwards by 10.7 FTE from the initial proposal for staffing levels. 

This has enabled the DHB  to confirm all current permanent registered and enrolled nurses in their positions, and start advertising to fill vacant permanent positions.  It was identified that five part-time Health Care Assistant positions would  not be part of the future workforce.
There are two areas where the future workforce is not yet confirmed. Maternity Services and Clinical Nurse Specialist roles are currently working through a separate process, and the DHB is looking to confirm the Clerical workforce late in August.

