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	Subject:
	Second draft of Regional Clinical Services Plan presented to Board




	The latest draft of the Regional Clinical Services Plan (RCSP) was presented to the Wairarapa  District Health Board’s meeting today (Tuesday, 23 September, 2008). The plan has been developed by the six DHBs in the lower North Island, to address the needs of their populations given the known and predicted changes over the next 10-15 years.
The focus in the second draft places more emphasis on collaboration between the DHBs which would be linked by a highly developed leadership and clinical network.

“The RCSP should be viewed as an opportunity rather than a threat,” says Wairarapa’s chair Bob Francis. “The plan will give DHBs the opportunity to focus on what they do well rather than operating in single isolation. It would also mean DHBs would be able to share resources allowing clinicians to work together across current boundaries. This is something we already do well in the Wairarapa,with more visiting specialists coming here than ever before.”
“The current system is unsustainable there are simply not enough specialists to go around,” he said. “The RCSP is in line with our drive to ensure that services are provided locally wherever it is clinically viable.”
The RCSP plan would go out for public consultation next year as part of Wairarapa DHB’s strategic planning process, Mr Francis said.
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