Regional Clinical Services Plan 

Following on from the front page article in the Dominion Post yesterday and the article in the Wairarapa Times Age today I thought it important to be clear about what we are doing in the Wairarapa.
 

The Wairarapa has been a leader within the Central Region DHB's in demonstrating what can be achieved though relationships with other DHB's and how services can be delivered to a local population.
 

Over the past three years, the range and level of services provided in the Wairarapa Hospital has increased significantly. In addition, we have a wide range of visiting specialists providing services at the hospital on top of the clinical staff employed by the DHB. 
 

The draft regional Clinical Services Plan, referred to in both the Dominion POst and the Times Age, reflects what we are already doing here in the Wairarapa - delivering more services locally. As part of being able to do more locally, we also recognise that we don't have the critical mass to employ everyone ourselves. 
 

Currently there are 30 visiting consultants providing services here as well as Pacific Radiology providing 13 radiologists that rotate through the Imaging Department. The new Urology Service that has just commenced is a really good example of a further development that is enabling more services to be provided locally.
 

However, as a region we do need to be thinking through how we address a wide range of future challanges. There is a rapidly aging population, there are new treatments and technologies emerging and there are significant pressures on a wide range of workforces within the health sector. 
 

As a region we do need to collectively ensure that we have the right workforce, right information systems and the right level of clinical leadership in place across hospitals and primary care. In 12 months time we need to be replacing Galan (our patient information system) - there is no sense in the Wairarapa developing its own approach to this. What are our neighbours doing?  
 

In many clinical discussions around the lower half of the North Island and the rest of the country, there are increasing discussions about how these challanges can be best met while at the same time ensuring that services continued to be provided to local communities.
 

The Wairarapa District Health Board has been and remains absolutely committed to providing services locally. The Wairarapa has been at the fore-front of demonstrating how this can occur and we will be continuing to do so. 
   

Regards
 
 
David Meates
Chief Executive
