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	Staff at Masterton Hospital have this week been asked to comment on how services in the new district hospital might operate. 

“Over the last 9 months, staff have had major input into the design of our new hospital and it’s great that we have now been able to sign the contract for construction,” says CEO David Meates. ”This is the next part of that process of looking at new ways of doing things, because we can’t just shift old ways into new buildings, or we’ll end up back where we started with services that are under threat. As part of our commitment to delivery of health services in the Wairarapa it is important that we are configured in a way the makes the best use of the health dollars available.” 

“We have sent out a range of consultation documents to staff,” says Mr Meates. “We are asking staff to really challenge the ideas put forward, in the same way they did when we were designing the new buildings. Their feedback is invaluable, and will help shape the final service plans on which the workforce will be based.“

The areas in which staff are asked for feedback include clerical services, theatre services, emergency services, outpatient services, allied health services and maternity services.

“We are inviting feedback on the consultation documents over the next seven weeks,” says Mr Meates. “Our aim is to be in a position where we can confirm workforce plans by the end of March, so we are able to focus on the new ways of working before we have to focus on moving into the new hospital.”
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