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	Subject:
	Nursing workforce confirmed 


	Wairarapa DHB, in conjunction with the New Zealand Nurses Organisation has today confirmed the future nursing workforce for most service areas, well ahead of the August deadline agreed in April this year.

“Since April we have continued to manage the workforce numbers with a range of temporary contracts, because we could not appoint staff to permanent positions until the workforce was confirmed,” says CEO David Meates. “This has not been ideal for recruitment and retention of staff. While the agreed delay in confirming the workforce has enabled a lot of work to be undertaken on how we will work in the future, it has meant that we are now at the point where we are below the staffing levels required in the new hospital.”

As a result of this, the DHB met with the NZNO earlier this month, and agreed the nursing numbers that can be confirmed now.  

“There have been some compelling cases made for nursing staff numbers in some services and as a result we have adjusted the numbers upwards by 10.7 FTEs (Full time equivalents) from the initial benchmarks,” says Mr Meates. “This means we are able to confirm all permanent registered and enrolled nurses in their positions in the following areas:. Theatre, Emergency Department, High Dependency Unit, Paediatrics, Medical and Surgical, Day case, Outpatients, and Assessment Treatment and Rehabilitation. This also means that we can now advertise to fill vacant permanent positions. We will continue to recruit to the new Relief Team, and use some fixed term contracts to see us through until we move to the new hospital. Some temporary staff will continue to be employed to assist in the transition to the new hospital.”

There are two areas where nursing staff have not yet been confirmed. As agreed, Maternity Services have until September to work through a process with all disciplines and relevant professional colleges to determine the future shape of this service. The Clinical Nurse Specialist workforce will be confirmed by the end of August.

“In time, our future nursing workforce will be entirely made up Registered Nurses,” says Mr Meates. “This means that the current 1.1 FTE Health Care Assistants will not be part of the future workforce and we are working with these staff to explore alternative options.” 

 “I believe we now have a viable and workable way forward,” says Mr Meates. “We still have to work through a similar process for our Allied Health and Clerical staff, which we hope to have completed by the end of August.”

Ends.
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Notes: 
· Over the past 6 months there has been a comprehensive consultation process regarding required workforce numbers for the new hospital. This process has resulted in the confirmation and appointment of four Unit Managers (Acute Services, Patient Services, Perioperative Services, and Clinical Support Services), three team leaders (Acute Services, Outpatients Department, Medical /Surgical Ward), with three other team leader/Clinical Nurse Specialist roles (Maternity Services, Paediatric Services and Perioperative Services) in the process of recruitment and appointment.

· On Friday 22 April 2005, it was agreed through a combined union meeting, to delay confirming the final make up of the workforce until August 2005 to allow user groups to work through the processes required for the new facility. 

· The Allied Health and Clerical workforces are not yet confirmed. Allied Health staff are working through some options for their service delivery and the Clerical staff are involved in mapping a range of new processes required in the new hospital. We will be following much the same process as with nursing to confirm the Allied Health and Clerical workforce, which will include discussion with the PSA. We anticipate being able to confirm the Allied Health staff numbers in early August and clerical staff numbers in late August. 




