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	DHB pleased with year end financial result.


	Wairarapa DHB is just $337,000 in the red at the end of the financial year, against a planned initial deficit of around $1m. The DHB had a turnover of over $80M last year.

“Although the accounts have yet to be audited, this is a better result than we planned for,” says CEO David Meates. “On the plus side, for the first time in many years our Hospital and Community services delivered to contract –in fact, they delivered $258,000 more services than they were contracted for, but managed this within their overall budget. In short they were able to assess and treat more people than planned, without blowing their budget.”

“On the minus side, over the past 12 months there has been an increase in the cost of out of region services – this includes complex services provided by neighbouring DHBs to Wairarapa people – like kidney transplants and heart bypasses,” says Mr Meates. “These out of region services have cost us $1.3 million more than we had budgeted.”

The impact of that $1.3M shortfall has been softened by several factors. The overall financial position of the DHB has been improved by savings that have resulted from the revaluation of buildings undertaken last year, particularly in relation to capital charge costs and depreciation. In addition, interest charges and non-clinical supply costs were lower than expected, and helped offset the increased service costs.

“We are starting to see the results of new ways of working,” says Mr Meates. “We have changed the way we draw down and use the money provided by the Government, to make it work better for us. We are able to use the information we collect about the work our hospital and community services do to help plan overall workflows, making us more efficient. And this time next year, we’ll be in our new hospital, without the traditional constraints imposed by outdated facilities. This is a great way to start the new financial year.”
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