	[image: image1.jpg]A Wairarapa DHB

Wairarapa District Health Board

.9,” ) .
Te Poari Hauora a-rohe o Wairarapa

v





	


	Media Response

	From:

	Jill Stringer

	Date:

	2 June  2008   

	Subject:
	 Code Red at Wairarapa Hospital


	Wairarapa Hospital has declared a ‘code red’ status at least 13 times this year, and more instances are likely over the winter months. A ‘Code Red’ is declared when the hospital is above 85% full, there are only 7 beds available and no further planned discharges pending, and 3 or more patients are in the Emergency Department awaiting admission. It can also be declared at lesser occupancy, if the staffing resources are not available to care for additional patients.

“Code Red is basically a way of managing resources to provide safe care to the maximum number of patients,” says DHB spokesperson Jill Stringer. “Senior staff reassess the ability to discharge patients or transfer them to a less acute part of the hospital service, to free up acute beds. For example, a stable recuperating patient could be transferred to the Rehabilitation ward, to free up an acute bed.”

A meeting of senior staff takes place every morning to determine the workflow of the hospital that day. “The situation at the hospital can change very quickly, but the staff and the bed management processes are flexible enough to cope under most circumstances,” says Ms Stringer. “Very little planned surgery has had to be postponed because of acute demand, and we have not had to transfer a patient to another facility because of a Code Red since the Christmas period. We have never ended up in the situation of having beds in corridors in Wairarapa Hospital.”

Hospital Coordinator Paula Wyatt says the public can do a lot to ease the increase in pressure over the winter months. “The basic message is please see your GP first, and do it early, before you get really sick,” she says. “Too often, our Emergency Department is full of people who could see a GP instead, or who would not be in the ED if they had seen their GP earlier. Don’t wait until late in the day - get it checked out early. It’s a fact of life that those with less acute needs will face long delays as sicker patients will always go to the front of the queue.”

Paula is also keen to thank staff for their flexibility and good will. “Every time we have an extra demand – like patients needing one-to-one nursing care or wards full to capacity, staff go to great lengths to keep the service going. They go on call, do extra duties, arrange urgent home support to enable patients to be discharged and just go the extra mile. It’s a pleasure to work with them,” she says.
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