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	Wairarapa District Health Board forecast a $2.1 million deficit earlier this year but actually delivered a $1.95 million deficit result. However the forecast did not include two one-off year-end adjustments which have increased the deficit by $1.6 million to a total of $3.534 million. 
The DHB’s Chief Financial Officer, Eric Sinclair says, “The full impact of inter-district flows, which is the cost of Wairarapa people having surgery and procedures outside the district, was not included in the forecast. This area of activity is always volatile and difficult to predict because we don’t know from one month to the next how many patients will be referred to other hospitals for operations or tertiary care. The other one-off adjustment not allowed for in the forecast was the valuation of long service leave and retirement gratuities which increased by $281,000 and is due to the continued impact of employment settlements and the current profile of the DHB workforce.”
Tracey Adamson, CEO of the DHB, says the deficit is partly because of high performance. “We’re doing much more, more productively, than ever before to meet the needs of patients. Unfortunately the funding that government is able to allocate to us does not keep pace with our growing outputs. In this current environment we need to be smarter and make cost savings wherever possible. The financial situation is tightening and we are very aware that we must not live beyond our means. The DHB is working hard to make cost savings and increase revenue. The ‘Good to Great’ initiative has put in place work reviews and initiatives designed to engage staff in cost saving strategies and work improvements. A new clinical services plan led by clinicians is almost complete and this will make recommendations about the way we fund and provide services that are clinically and financially sustainable in the future. These strategies will ensure that we are better equipped to face the future with confidence.”
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