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	 One of the first tasks of the new senior leadership team at Wairarapa District Health Board is to review the positions that report to them (Tier Three positions). A proposal is now complete and will go out to all staff, union representatives and Board members for consultation and comment this week. 
 “The revised structure is a proposal at this stage and will be confirmed only after the two week period of consultation is complete,” says Tracey Adamson, CEO. “There are three key principles driving the review: the need to improve the quality and safety of services to patients through the streamlining of services across the DHB, reducing corporate support /management overheads and increased involvement of clinicians in decision making roles. It is vital we create a structure and culture that will ensure we develop as a strong and financially viable organisation in partnership with our clinicians. The principles of the review are consistent with the Government’s imperative which seeks on-going savings in administration in order to free up resources to improve frontline services.  
“The third tier review proposes a reduction of 9.5 full time equivalent position (FTEs); 5.5 of these are already vacant. An additional 0.6 FTE is proposed within Senior Medical staff positions. It is proposed that Allied Health staff have more involvement in developing services through the creation of a 0.5 FTE clinical manager/director. $300k would be saved from a proposed reduction in management positions, with $160k being invested back into clinical positions,” says Ms Adamson.
Bob Francis, DHB Chairman, says the new structure is part of an on-going focus on value for money and future proofing services. “Like all other District Health Boards, we are facing new local and national challenges. We are forecasting a deficit this year and our financial situation has given urgency to address these issues. This assumes substantial efficiencies will be achieved. The cost of service delivery is outstripping the funding we receive. This review and restructure will support the initiatives already in place under the ‘Good to Great’ programme which aims to improve the patient experience and the health of our population whilst managing and controlling costs.”
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