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Mental Health Local Advisory Group Minutes

Wednesday 19 October 2005, 10.00am

Old Board Room, Masterton Hospital

	PRESENT:
	Marie McKay (Wairarapa DHB Planning & Funding), Maurice Dodson (Wairarapa DHB Mental Health Services), Elaine Crozier (Family/Whanau Representative), Karen Hoodless (NGO Representative), Mary Freeman (NGO Representative), Takurua Tawera (Maori Representative), Esther Oliver (Consumer Representative), Geoff Walker (Consumer Representative), Deane Littlejohn (Youth Representative), Mere Kerehi (Kaumatua), Penny Saunders-Francis ( Consumer Representative)

	APOLOGIES:
	Janeen Cross (Maori Representative), Sue Liardet-Smith (NGO Representative)


	No:
	Agenda Item
	Discussion
	Action Plan
	Person Responsible

	1.
	Karakia
	A karakia was given by Taku.
	
	

	2.
	Welcome & Introductions
	Marie welcomed Elaine Crozier, Deane Littlejohn and Penny Saunders-Francis as members of the group, and introductions were made all round.

Marie gave the new members a background to MHLAG, and suggested that the group needs to be the voice of the community, and implement initiatives born out of information sharing.  The group should be able to make decisions and influence the implementation of these.  The group has come a long way on an individual basis, and this has made a difference to provision of mental health services.  It now remains to follow this up collectively.
	
	

	3.
	Previous Minutes

Meeting of 10 August 2005
	Confirmed.
Matters arising
The Mental Health Booklet ‘Mind You’ has been delivered to every Wairarapa household.  Marie thanked all those who contributed.
	
	

	4.
	Workplan for rest of 05/06
	Marie summarised regional funding allocations, in particular acute packages of care, now being used for alternative means of providing services.
The group discussed the following:

· Suggestion that MHLAG meet quarterly

· December 2005 meeting would consider

· Regional Strategic Plan

· What we have achieved against the DHB’s District Annual Plan.  Mental Health section should be completed in February.  We need to be thinking about objectives before then.
	
	


	
	
	· Quarterly report on local service delivery.  

· April 2006 meeting would consider
· Recommendations for inclusion in Planning & Funding’s report to the Board.

· Regional Update

· Review of Mental Health Strategic Plan for Wairarapa DHB – does it need to be revised to align with the national plan?

· July 2006 meeting would consider:

· Quarterly report on local service delivery

· Progress against 05/06 District Annual Plan objectives

· Regional Update.

It was suggested that all NGOs should provide quarterly reporting statistics ending on the same date.

Members will continue to be invited to submit agenda items. 

The team approved the workplan.
	
	

	5.
	Mental Health Local Advisory Group Terms of Reference
	The following changes were made to the Terms of Reference:
· 4 Consumers – Geoff Walker, Penny Saunders-Francis, Esther Oliver, Te Whare Atawhai representative to be advised

· 3 Maori – Graham Black, Takurua Tawera, Janeen Cross

· 5 NGO – Karen Hoodless, Catherine Tawera, Mary Freeman, Sue Liardet-Smith, King Street Artworks representative to be advised

· 1 Family – Elaine Crozier

· 1 Youth – Deane Littlejohn

· 1 Primary Health service – Stephanie Turner
· DHB Planning & Funding – Marie McKay

· DHB Mental Health Service Consumer Advisory – Pauline Hinds

· DHB Mental Health Service Manager – Maurice Dodson

· Kaumatua – Mere Kerehi
	
	

	6.
	Quarterly Report – volumes
	Marie summarised the utilisation of Mental Health and Addiction Services.

Number of people accessing DHB Mental Health & Addiction Services
Although the number of people accessing has increased over the first two months of the year, in total it has decreased by a small number.
	
	


	
	
	Total number of clients supported in the community by Richmond Fellowship
Numbers have increased to 108 since July.  Mary raised a concern that they are having to use Care Network for the provision of detoxification residential service and therefore  funding is diminishing fast.
CAMHS

CAMHS reports a higher than usual caseload.  Maurice advised that this is due to staff shortages, and higher acuity.  There has been a significant increase in self referrals since CAMHS has moved to Renall Street.  This is probably due to the atmosphere created by the Renall Street premises.

Community Mental Health Team
Maurice commented that the service would benefit from having a full time Access Centre Coordinator.  There was concern regarding the issue of adverse publicity, as the community perceives that no service is provided.  There is a need to get the message across that access is easier now.  Maurice suggested that Community Mental Health would be more appropriately placed at a community based facility similar to the Renall Street one, and that there is no need for the unit to be located at the hospital.  Esther suggested that such a relocation would improve consumers’ attitude towards mental health services.  Taku commented that as the community team links with the clinical team, both teams would need to move to a community base.  Cathy reminded the LAG that Te Hauora is still not getting any referrals.  

Maurice clarified the difference between the Community Mental Health Team, and the Crisis Respite Team., and the process regarding youth referrals to Crisis Respite.
Marie summarised the discussion:

· Mental Health Services will need to move when the new hospital opens

· The benefits of Community Mental Health Services moving into the community needs to be considered

· There are concerns regarding clinical aspects of doing this
.Recommendation to Community & Public Health Advisory Committee, and Hospital Advisory Committee:

· The LAG recognised that there is a need to develop a recommendation to the CPHAC regarding the location of mental health services. Maurice would do further work around this and seek LAG members input via email on the location of the DHB’s mental health service. The current suggestions were:

(a)
Support the concept of the Community Mental Health Team being situated in the community, and that the Crisis Respite Unit be located within the hospital.

(b)
Note that this is based on the success of the Strategic Plan for Mental Health Services, but that there are still some concerns to be addressed.
	Continue discussion with LAG members via email to formulate a recommendation for CPHAC
	Maurice


	
	
	Wairarapa Addiction Services Clients Supported
The number of clients supported by WAS is on the increase.

Te Hauora Runanga
THROW has had an increase in A&D clients over the past two months but a drop off in mental health clients.
	
	

	7.
	Regional Update
	Marie advised that the first issue of the TAS Mental Health Project Update Quarterly Report is aimed at informing the LAG in order that it can participate in regional planning.  Regional Specialty Services, delivered by Capital & Coast DHB includes:

· Early Intervention Service

· Maternal Mental Health

· Personality Psychotherapy

· Dual Diagnosis Alcohol and Drug

· Dual Diagnosis Intellectual Disability

Child & Youth Mental Health Services Development – Service Reviews
Internal self-assessment reviews have been undertaken by Regional Rangitane Acute Inpatient Service, and Te Waireka Rangatahi Kaupapa Maori Alcohol and Drug Residential Centre.  DHBs and the LAG have been invited to attend Te Waireka’s self-assessment presentation on 8 November.

Pacific Peoples ’Mental Health Service Development
Appointments to the Regional Pacific Peoples’ Expert Advisory Group are being finalised.  Terry Torea and Taku will be attending as representatives.

Marie advised that regions are required to have a regional Mental Health Plan from 1 July.  It is hoped to have a draft plan in December.
	
	

	8.
	General Business
	Needle Exchange
Mary advised that the PHO is funding Diana McDonald to carry out a review on the needle exchange programme in the Wairarapa, and consider options to address any issues.  Diana will be assisted by Penny.

Alcohol in Sports Clubs
Cathy raised a concern regarding the problem of alcohol consumption in sports clubs and advised that this a project to ‘accredit’ sports clubs as being responsible in their use of alcohol and is being funded through PHO SIA funding.
	
	


	
	
	Service Specifications
Marie advised that service specifications are in the process of being reviewed by the Ministry of Health.  MoH has requested feedback.  Marie invited LAG members to participate through a separate working party meeting – Takurua, Karen, Maurice and Marie will meet next Wednesday
MHLAG Chairperson
Marie tendered her resignation as Chairperson, and suggested LAG members nominate an alternative person, or consider chairing on a roster system.  Marie was asked to approach Stephanie Turner to ask if she would like to be the permanent chair of the LAG, failing that, the chair will rotate from the next meeting. Renee will coordinate the rotation.
	Working party to meet to provide feedback to MoH
Discuss with Steph Turner

Coordinate rotating chair
	Marie to Arrange,

Karen, Tak and Maurice to attend
Marie

Renee

	9.
	Karakia
	A karakia was given by Taku.
	
	


The meeting concluded at 12.00 pm.

Next Meeting

Wednesday 14 December 2005 from 10am-12pm – Room B, Personnel Services

(2006 meetings will be held in the Old Board Room) 
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