WAIRARAPA DHB MENTAL HEALTH ADVISORY GROUP  

TERMS OF REFERENCE   (DHB approval 3 August 2004)

(Review date: June 2005)

1.  INTRODUCTION / BACKGROUND

When DHBs were formed in 2001 they were required to set up Regional Networks to provide stakeholder input to inform and guide planning and funding of mental health services, and to ensure that mental health service planning and development occurs in well co-ordinated ways across districts.  The Central region DHBs (Hawkes Bay, Mid Central, Whanganui, Wairarapa, Hutt and Capital and Coast) established the Central Region Mental Health and Addictions Network (CRMHAN).  Local input to the network is provided through six local advisory groups set up in each DHB.   Each local advisory group has a representative on the network who is responsible for ensuring good two way communication between the network and the local group.

2.  PURPOSE/SCOPE
· To provide the Wairarapa DHB with mental health stakeholder input and expert advice on the planning, funding, and development of mental health services, for the Wairarapa district

· To provide input and advice from Wairarapa mental health stakeholders to the region-wide mental health planning, funding and service development activities of CRMHAN

· The group is advisory to the planning and funding division of the Wairarapa DHB, and to the Central Region Mental Health and Addictions Network.  It is not a decision-making body.

3. OBJECTIVES  
· To provide a forum for expert analysis and informed discussion of mental health needs, issues and priorities for the Wairarapa

· To provide advice and guidance to the development and implementation of the strategic plan for the future development of mental health services in the Wairarapa

· To provide advice, and input to the CRMHAN regional strategic plan for mental health services 

· To provide input and advice to regional mental health projects administered by CRMHAN

· To ensure it is represented at CRMHAN meetings

· To consider and provide advice on mental health funding and service development priorities 

· To review the mental health component of the Wairarapa DHB’s strategic and annual plans and recommend changes as may be required

· To provide advice and assistance to other service advisory forums/groups (for example: primary health, health promotion, Maori health) in relation to their responsibilities to support improvements in mental health

· To assess relevant national policies, reports and other information from external sources and advise on how they should be incorporated into Wairarapa DHB mental health initiatives and strategies 

· To share reports, information and progress with other groups and organisations as may be agreed is appropriate

· To provide regular reports to the Wairarapa DHB. 
4.  SPONSOR

Joy Cooper, Director, Planning and Funding.

5.  COMPOSITION

Representatives from each of the major stakeholders in mental health service development in the Wairarapa:

3 Consumers

3 Maori

3 NGO

1 Family

1 Youth

1 Primary health services


2 DHB Planning and Funding staff (ex-officio)

2 DHB Mental Health Service provider (ex-officio)

DHB Mental Health Services Manager (ex-officio)

6. FREQUENCY OF MEETING

Once every two months 

7.  MEMBERSHIP

Membership of the group is limited to a maximum of fifteen people.  

Membership may not be delegated to substitutes.

A minimum of seven members, including the Project Sponsor, must be present to establish a quorum for group meetings.  

When a member is absent from more than two consecutive meetings, without prior apology, or if the member is not able to contribute to the good of the group, then their membership status may be revoked.  

8.  DELEGATIONS 

The authority to elect its chairperson 

The authority to provide advice to the DHB on all matters relating to mental health services

9.
RELATIONSHIPS (EXTERNAL / INTERNAL) 

 *
Through its membership, the Group relates to, Primary, Secondary and Maori mental health service providers, and Public Health.

*
The Group has a two-way relationship with CRMHAN and the TAS mental health staff who support CRMHAN

  *
Consults with the Maori Health Committee in relation to Maori mental health needs and service provision for Maori.
 

*
Is provided with administrative support and assistance by the Wairarapa District Health Board.

10.
 REPORTING  
Minutes of Group meetings are copied to the chair of the Mental Health Forum, and to TAS.

The Group provides reports on its activities to six-monthly CRMHAN meetings

The Group provides reports at least annually to the Community and Public Health Advisory Committee of the Wairarapa District Health Board.
11.  FEES AND EXPENSES

The DHB’s meeting fees and expenses policy applies. Non-DHB members of the Group, who through their attendance, incur additional expenses or loss of income, may be eligible for a fee of $80 (incl. GST) per meeting, in accordance with Wairarapa DHB policy. All non-DHB members may claim assistance with travel costs.
Appendix 2 – Group Members

	3 Consumers
	Paul Burns

Farrah Kingi

Esther Olliver

	3 Maori
	Graham Black

Takarua Tawera

Janeen Cross

	3 NGO
	Stephanie Turner

Peter Kozlowski

Catherine Tawera

	1 Family
	Pam Howells

	1 Youth
	Ruth Maltby

	1 Primary Health Service
	Rob Maunsell

	2 DHB Planning and Funding
	Joy Cooper

Marie McKay

	2 DHB Mental Health Service
	Chris Smith

Pauline Hinds

	DHB Mental Health Service Manager
	Julie Fidoe

	Kaumatua
	Mere Kerehi









