

Wairarapa DHB Breastfeeding Action Plan 2009/10

WAIRARAPA DISTRICT HEALTH BOARD BREASTFEEDING ACTION PLAN 2009/2010


[image: image2.jpg]



Wairarapa DHB Breastfeeding Targets – 

Current breastfeeding rates - Number of Additional Exclusive and Full Breast Feed Babies (Wairarapa)  -  Based on 1 Jan 08 to 21 Dec 08

	
	Measure
	National Target
	Wairarapa
	Status

	All Ethnicities
	6 Weeks
	74%
	69.7%
	- 4.3% ▼

	
	3 Months
	57%
	58.5%
	1.5% ▲

	
	6 Months
	27%
	27.1%
	0.1% ▲


	
	Measure
	National Target
	Wairarapa
	Status

	Maori
	6 Weeks
	74%
	69.8%
	- 4.2% ▼

	
	3 Months
	57%
	48.2%
	- 8.8% ▼

	
	6 Months
	27%
	23.5%
	- 3.5% ▼


	
	Measure
	National Target
	Wairarapa
	Status

	Pacific
	6 Weeks
	74%
	62.5%
	- 11.5% ▼

	
	3 Months
	57%
	60.0%
	3.0% ▲

	
	6 Months
	27%
	31.3%
	4.3% ▲


	Deliverable 
	Actions
	Timeframe
	Responsible

	1.0 HEALTH SERVICES  

1.1 Maternity, Paediatrics and Community Services co-ordinated for improved and seamless service

	1. Add 0.5 FTE lactation consultant to present 0.2FTE lactation consultant
2. Provide additional specialist breastfeeding support and training programme for providers and community members
	All Qtr 2009/10
	General Manager Hospital Services / Unit Manager patient services
HEHA PM

	
	3. Improve communication process to link community & hospital services
	All Qtr 2009/10
	Lactation consultant

BFCI Coalition

	
	4. Breast Pumps (2) -  provide to enable to WDHB to comply with accreditation requirements for BFHI. One for babies in SCBU & 1 for community
	Qtr 1 2009/10
	HEHA PM

Maternity 

	
	5. Daily support group - run by volunteers in Maternity to encourage networking & support in community
	Qtr 2 2009/10
	Maternity

Volunteers

	
	6. Ensure all pregnant women are enrolled with an LMC & have a referral to a Well Child (Tamariki Ora) provider (requires improved data collection process)
	All Qtr 2009/10


	

	1.2 Equal access to antenatal care and education (Antenatal education being accessed by priority/target group)
	1. Review availability of antenatal education for priority groups
2. Review present attendance at antenatal education(approx 550 births per annum, 260 from Decile 7-10)
	All Qtr 2009/10
	DHB Antenatal Educator
Maternity



	
	3. Work with Whaiora (Tamariki Ora provider) to find ways to take education to audience
4. Pilot antenatal classes in South Wairarapa to improve access for young mums in rural sector

5. Consider incentives to encourage attendance 
	All Qtr 2009/10
	DHB Antenatal Educator

Maternity



	1.3 Community support groups developed for breastfeeding mothers and whānau in Māori& Pacific communities


	1. Review current support in community for Māori and Pacific “mums”

2. Run “Nanny” workshops – Māori and Pacific Nannies – to be run every 6 months
3. Community Support Programme – plan local support programme 
	All Qtr 2009/10
	BFCI Group & Pacific Health Promoter

	1.4  Messages (information distributed) consistent and appropriate 


	1. Ensure messages culturally appropriate for priority audiences

2. Ensure that messages are translated for priority audiences

4. Review definitions of full & exclusive breastfeeding to ensure understanding
	All Qtr 2009/10
	

	1.5 COLLATION OF DATA collected to strengthen monitoring & evaluation
	1. Review collation of data from Plunket & Whaiora (Tamariki Ora)

2. Review collection of DHB data 
	All Qtr 2009/10
	

	2.0 WORKFORCE DEVELOPMENT & EDUCATION   

 2.1  Capacity of health professionals increased
	Deliver quality education and training to  GPs, Practice Nurses, Paediatricians, Obstetricians and Independent midwives) (as part of BFCI accreditation for their service)
	All Qtr 2009/10
	DHB Lactation Consultant
WPHU

Whaiora Whanui

	2.2   Capability and capacity of Māori providers and Māori and Pacific community members increased
	1. Peer support Counselling*  - Invite Māori community members to attend training – run by LLL  in order to increase community support and plan local programme
	All Qtr 2009/10
	HEHA PM

	3.0  FAMILY & COMMUNITY

3.1  Local environment fully supports breastfeeding
	1. Provide information and support creation of community based breastfeeding facilities
2. Support provision of breastfeeding facilities in Council owned properties 
3. Have input into LTCCPs re provision of breastfeeding facilities if not adequately served
	All Qtr 2009/10
	Wairarapa DHB (Public Health),  Masterton District Council

Carterton District Council

South Wairarapa District Council

	3.2 Support Services co-ordinated


	1. Ensure that all community support organizations and workers have the same (consistent) information and that resources lists are accurate, especially contacts
	All Qtr 2009/10
	Wairarapa DHB

Baby Friendly Community Coalition

	3.3. Breastfeeding actively promoted in primary care


	1. Use potential opportunity when mother takes child to GP practice to offer good information 
2. Provide information to GP Practices re community support  for breastfeeding mothers
	All Qtr 2009/10
	WPHU

Baby Friendly Coalition

Communications Unit

	3.4  Implementation of social marketing plan
	1. Promote positive messages about breastfeeding as part of local media plan
	All Qtr 2009/10
	

	
	2. Work with Wairarapa Times-Age on publications (“Little Feet”) to promote breastfeeding 
	All Qtr 2009/10
	

	
	3. Survey  young mothers to determine whether current information about breastfeeding is understood
	All Qtr 2009/10
	

	4.0  WORKPLACES

4.1  Allocation of dedicated breastfeeding spaces in local workplaces
	1. Develop and implement policy re breastfeeding in the workplace at DHB (“Walk the Talk”)

2. Advocate for policies in other workplace settings particularly those associated with Healthy Lifestyles Community Partners 

3. Support Breastfeeding Friendly cafés
	All quarters 2009/10
	Arts Committee

Dept managers

Communications Unit
Public Health Unit

Baby Friendly Community Coalition

	4.2 Support for early childhood based groups provided 
	1. Set up and support Antenatal group at Ko Te Aroha (Early Childhood Centre)
2. Provide comprehensive information about sources of help and support for breastfeeding mothers 

3. Provide information about antenatal and postnatal courses
	Qtr 2 2009/10
	Planning and Funding WDHB Antenatal Educator

	
	4. 
	
	


BREASTFEEDING SOCIAL MARKETING STRATEGY
	KEY THEMES
	MESSAGES
	ACTIONS
	TIMEFRAME
	RESPONSIBLE

	“BREAST IS BEST”

· best food for your baby
· best start for good nutrition practices

·  best way to achieve the most effective immunity from childhood diseases
	· Breastfeeding is natural and safe

·  “it may not be easy but you can do it”

· Once breastfeeding is established it is convenient and easy and cheap!

· Breastfeeding becomes easier over time
	· Manage expectations through information
· Illustrate problems and solutions through real stories
· Promotion of breastfeeding for 2 months each year by local Pharmacies as part of a Health Promotion intervention
· Purchase of special display systems for GP Practices, Maternity and Whaiora
	All Qtr 2009/10
	DHB – Maternity & Child Health

Lactation Consultant

Healthy Lifestyles Programme Manager

Whaiora (Tamariki Ora)

Plunket (Well Child)

Pacific Health Promoter

WCPHO

	“SKIN TO SKIN  “

	Breastfeeding is important for the optimum physical and emotional health of both baby and mother. It provides bonding time with baby
	1. Develop posters and provide brochures (Parent Centre and WDHB/ Ko Te Aroha Small Groups) as part of publicity campaign for Antenatal classes
2. Publicity campaign for Baby Friendly Community Initiative Services- develop posters and provide brochures (Include La Leche League course)
	All Qtr 2009/10
	

	DON’T GIVE UP

1. Community & Peer Support

2. Lactation consultant

3. Partner support

4. Whãnau support


	· Breastfeeding is a learned skill

· Most women have problems

· There are solutions to these problems

· Provide Up to date contact list for community support people

· Provide appropriate information for partners and whãnau
	· Publish Community Support Contact list
	All Qtr 2009/10
	Healthy Lifestyles Programme Manager

DHB

Pacific Health Promoter

WCPHO

Diabetes Advisory Group
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