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Annual Plan 2020-21
We are designing a health system that best meets the needs of our people and
communities. This means applying our resources in the most effective manner to improve
our service and make a positive difference. We are committed to improving equity of
health outcomes, actively influencing the demand for care and providing effective,
efficient and trusted services for the people of Wairarapa.
Improving health outcomes requires excellent cross sector and community relationships
and integrated primary, secondary and community care. Being a small region has its
advantages. We know each other, we can network well and we can work together
effectively to maximize impact. By working better collectively as a whole of health system
we can develop supportive, networked healthcare that works for the consumer.
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There are eight broad areas of activity where change is needed in order to shift to a
someone manage the
responsive, effective health system that achieves equitable outcomes for all people in our
voting papers on your
communities.
•

Integrating health and social services

•

Strengthening primary care

•

Excellence in older persons’ services

•

Improving access to health and disability services

•

Close connections between primary and secondary care

•

Creating a fit-for-purpose hospital

•

Building a sustainable workforce

•

Tamariki-Mokopuna, our children and young people are our future

The inequities experienced by some parts of our community are unacceptable. Māori
and Pacific people consistently suffer greater disadvantage, yet have limited access to the
services they need. Our fresh focus on equity seeks to address some of these barriers to
healthcare and we will be particularly focusing on child & youth, supporting our Māori
and Pacific communities, and building the resilience of our population.
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Māori Health Plan 2020-21
“Persistent and pervasive Māori health inequities are evident
across most of our health indices. Outcomes for Māori are poor.
But that is an opportunity, and one Wairarapa is well placed to
take up.”
John Whaanga, Deputy Director General Māori Health

John Whaanga

We have learned many lessons from the COVID-19 response experience. Not least was
the strength in collaboration gained from working closely with our community health
providers (primary care, aged residential care, pharmacists, Wellington Free Ambulance,
mental health providers etc) and other local agencies - such as Councils and the Police.
Our pandemic plans were well tested and a lot of good was gained, for instance in the
use of different models of care such as tele-health and virtual consultations. We will
continue to grow from our Covid-19 learnings as we move through our recovery plan.

The DHB board and its Māori partnership board, Iwi Kainga, met at Te Ore
Ore Marae to discuss improved health outcomes for Māori. As we develop
our Māori Health Plan and Iwi Kainga reconvenes with new membership,
opportunity is ripe for positive change for the Wairarapa region.

Find out how we will deliver on our priorities in our Annual Plan 2020-21. Find it on the
Wairarapa DHB website – News and Publications/Reports and Publications/Annual Plan.

Ki te kōtahi te kākaho ka whati, ki te kāpuia e kore e whati
A reed that stands alone is easily broken, many bound together are unbreakable

UNWELL OR
INJURED?

Where
should I be?

1

Medical
Centre

2

After
Hours
Service

3

Emergency
Care

• Call your medical centre first
• Ask your local pharmacist for advice
• Call Healthline 0800 611 116 for free medical advice 24/7
• Weekends/public holidays:
Wairarapa After Hours service 9am-5pm
Based at Masterton Medical Centre, call 06 370 0011
• Keep ED for emergencies
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