MINUTES OF THE 

COMMUNITY AND PUBLIC HEALTH ADVISORY COMMITTEE MEETING OF THE

WAIRARAPA DISTRICT HEALTH BOARD,

HELD ON TUESDAY 17TH MARCH 2009 AT 9AM
IN THE BOARD ROOM, WAIRARAPA DISTRICT HEALTH BOARD,
 BLAIR STREET, MASTERTON

Present:

Mr Bob Francis (Chair), Ms Trish Taylor, Ms Viv Napier, Ms Liz Mellish, Ms Fiona Samuel and Mr Perry Cameron
In Attendance:

Ms Joy Cooper (Acting Chief Executive), Mr Eric Sinclair (Chief Financial Officer), Mr Simon Everitt (Acting Director Planning and Funding) and Gillian Malton (minute taker)
1.
Apologies
Ms Stephanie Turner (Director of Maori Health), Ms Janine Vollebregt
2.
Conflicts of Interest

Nil
3.
Confirmation of Minutes – Meeting of 17th February 2009
Resolved:

THAT THE MINUTES OF THE MEETING HELD ON 17TH FEBRUARY 2009 BE CONFIRMED AS A TRUE AND CORRECT RECORD 
4.
Planning and Funding
Simon Everitt, Acting Director of Funding and Planning, summarised this report and highlighted the following points:

· The draft DAP for 2009/10 was submitted on time along with the detailed financial templates on March 6th 2009.
· The annual “Slice of Time” survey of residents in care was conducted on 17th February.  The current occupancy rate for both rest home care and hospital level continuing care in Wairarapa is 95%.  It was interesting to note that the percentage of residents not qualifying for subsidy appears to be increasing.
· The Ministry would like to devolve funding responsibility to DHBs for long-term support services for people under the age of 65 with chronic health conditions.  A project team, which includes DHB representation, has now been established to look at devolving funding responsibility to DHBs.

· The TAS audit on selected PHO services has been conducted.  A draft report will be available mid April.  A letter is to be sent to the PHO this week inviting them to engage with the DHB to develop a shared objective and plan for primary care going forward and to inform contract discussions.  A further joint Board meeting will be arranged in the next month to discuss how the DHB and PHO will work strategically together in the future.
· Simon attended the PHO’s LTC Steering Group meeting held on 17th February.  While progress remains behind the planned milestones, commitment to the project was evident across the Steering Group, which includes representatives from all practices.

· The Regional Clinical Services Plan Steering group met on 26th February.  WDHB have very good representation on the group.  One of the first pieces of work that will be looked at is vulnerable services for the central region.

· The Suicide Prevention Needs Assessment is currently being completed.  With the completion of the Needs Assessment, the focus will be on writing the Suicide Prevention Plan with the final draft due with the Ministry by 30th April.  The Suicide Prevention Co-ordinator will report to this committee in April on the Action Plan.
· Although Pharmaceutical expenditure is still unfavourable YTD, it has come back in closer to budget.

·  Pharmac has signalled to DHBs that it has been experiencing unprecedented demand for pharmaceuticals and that it risks overspending the Community Pharmaceuticals 
· The IDF data to the end of January was tabled.  Simon explained that to the end of January IDFs are adverse by (902k). The data does include elective and acute activity for which there will be some reimbursement so there will be funding to offset this.
· At the end of February 2009, Funder is showing a $5k YTD surplus against its budgeted breakeven position. YTD, a $400k contingency has been built up for overspends in demand driven expenditure such as pharmaceuticals, aged residential care and IDFs
Resolved:

THAT THE COMMUNITY AND PUBLIC HEALTH ADVISORY COMMITTEE:

RECEIVE THE PLANNING AND FUNDING REPORT FOR MARCH 2009
5.
B4 School Checks overview
Rita Onofa and Lisa Burch attended the meeting to give members an overview of how the service operates.

· There is good collaboration between WCPHO, Wairarapa Practices, Public Health, Plunket and Whaiora.

· Whilst it was a slow start getting all the systems up and running, we are now on target to meet the contracted volumes.

· To date there have been no problems getting rural children to clinics but if this problem arises they will be offered an alternative option.
· 37 clinics are planned to 30th June 2009, all in GP Practices.
· Plunket Nurses deliver the checks in the practices and as outreach.

· Whaiora support the check by locating the hard to reach children.

· Public Health Vision and hearing technicians deliver the hearing and vision checks.
Members thanked Rita and Lisa for attending.

6.
Improving Fluvax Uptake

Debi Lodge Schnellenberg attended the meeting to provide information on methods to be used by Wairarapa Public Health and Wairarapa Community PHO during autumn 2009, to improve the uptake of the Fluvax.
· Due to some staff finding it difficult to leave their workplace, the District Immunisation Facilitator and the Infection Control nurse are planning to vaccinate in the wards and other departments.  The 20 minute post vaccination oversight can then be managed by the clinical staff in the Ward.  

· It is important that as many staff as possible are vaccinated to ensure that patients and other staff are not put at risk.

· One of the biggest difficulties to date has been influencing Senior Medical Staff to be vaccinated.

· Bob Francis offered to help in promoting the Fluvax by being vaccinated.  He will try to persuade SMO’s to follow his lead.
Resolved:

THAT THE COMMUNITY AND PUBLIC HEALTH ADVISORY COMMITTEE:
NOTE THE IMPROVING FLUVAX UPTAKE REPORT
7.
Funders Quarterly Report on DHB Provider Performance 2008/09 – Quarter 2
Simon Everitt spoke to this report and highlighted the following:
· This report provides information on the extent to which the DHB Provider has met the Funders expectations in respect of the volumes and value of services delivered over the second quarter of 2008/09.

· For the second quarter to 31 December 2008, the Provider under delivered against contract by $48k or -0.4%.  However to date Provider is ahead of contract by $504k or 2.1%.

· Total electives volumes including Inter District Flows are tracking well ahead of forecast expectations.  This has allowed the DHB to apply to the MoH for additional Electives funding to the amount of $1.4M.

· Capital and Coast are doing the majority of our Elective work, with 314.36 CWD’s YTD.
· IDF inflow for acute/elective CWDs performed at Wairarapa Hospital on residents from outside the district  are over target with 13CWDs more than planned.  The YTD result is tracking slightly behind.

Members wanted to acknowledge the Provider Arm for all the good work done to date.
Resolved:

THAT THE COMMUNITY AND PUBLIC HEALTH ADVISORY COMMITTEE:
RECEIVE THE FUNDERS QUARTERLY REPORT ON DHB PROVIDER PERFOMANCE 2008/09 – QUARTER 2
NOTE THAT OVERALL PROVIDER ARM PERFORMANCE FOR THE SECOND QUARTER OF 2008/09 IS 0.4% OR ($.48K) BEHIND CONTRACTED VALUES, BUT YTD IS 2.1% OR $504K AHEAD OF CONTRACTED VALUES.
NOTE THAT THE PROVIDER ARM AS AT 30 DECEMBER 2008 HAS AGAIN ACHIEVED GREEN STATUS ON ALL HOSPITAL AND SPECIALTY LEVEL ESPIS WITH ISSUES WITH OPHTHALMOLOGY SUBSEQUENTLY BEING RESOLVED.
The meeting concluded at 10.25am
Signed:
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