MINUTES OF THE

DISABILITY SUPPORT ADVISORY COMMITTEE MEETING

OF THE

WAIRARAPA DISTRICT HEALTH BOARD,

HELD ON TUESDAY 10TH MARCH 2009 AT 1PM
IN THE BOARD ROOM, WAIRARAPA DISTRICT HEALTH BOARD,

BLAIR STREET, MASTERTON

Present:

Ms Janine Vollebregt (Chairperson),  Ms Yvette Grace, Ms Fiona Samuel, Ms Ruth Carter, Ms Liz Falkner. Ms Lyn Olds and Ms Trish Taylor   
In Attendance:

Ms Joanne Edwards (Portfolio Manager), Ms Stephanie Turner (Director of Maori Health), Mr Simon Everitt (Acting Director Planning and Funding), Ms Joy Cooper (Acting Chief Executive) and Gillian Malton (Minute taker)
1.
Apologies

Ms Liz Falkner, Mr Eric Sinclair, 
2.
Conflicts of Interest

Ms Ruth Carter noted a new conflict as a PHO Community trustee.
3.
Minutes of last meeting held 11th November 2008
THE MINUTES OF THE MEETING HELD ON 11TH NOVEMBER 2008 WERE ACCEPTED AS A TRUE AND CORRECT RECORD
4.
Chairpersons Report

The Chairperson welcomed new member, Lyn Olds, to the Committee.
5.
Residential Care Providers Forum
This report summarised work done to date by the ARC Models of Care working group which was presented to the recent provider’s forum.

Joanne Edwards spoke to this report and highlighted the following points:
· In April 2008, the DHB and HealthCare Providers of NZ jointly hosted a forum to engage residential care providers to consider strategic development for the sector in Wairarapa.  One of the actions arising from that forum was to have a small working group focus on developing models of care.

· A number of issues were identified with the current residential care contract and system and some principles of a new model of care were developed by the working group.

· In February 2009, 26 people attended a forum to discuss these issues and consider the way forward , being a mixture of Providers, P&F staff and FOCUS staff.  
· Wairarapa residential care providers and P&F staff are keen to continue the work with the intention of developing a model of care which meets quality and safety standards, is provided by an appropriate workforce and is provided at the appropriate level of care and support regardless of the setting.  

· It is recognised that this work is local, but has links with a number of other national projects and developments.

Resolved:

THAT THE DISABILITY SUPPORT ADVISORY COMMITTEE:

NOTE THAT ALL RESIDENTIAL CARE PROVIDERS WERE REPRESENTED AT THE FORUM.

NOTE THAT THOSE PRESENT WERE SUPPORTIVE OF THE PROVIDERS/DHB WORK GROUP 

CONTINUING TO EXPLORE ISSUES RELATED TO THE NEW MODEL OF CARE IN ORDER TO GIVE A

CLEARER PICTURE FOR POSSIBLE FUTURE SERVICE DEVELOPMENT.  

NOTE THAT THIS WORK IS WAIRARAPA SPECIFIC, BUT HAS APPROVAL IN PRINCIPAL FROM PLANNING AND FUNDING GENERAL MANAGERS IN THE CENTRAL REGION AS WELL AS SOME ACTIVE INTEREST SHOWN BY OTHER DHBS AND THE MINISTRY OF HEALTH.

6
DHB Collaboration for Disability 
Joanne Edwards spoke to this report and highlighted the following points:
· There are an estimated 6139 people (of all ages) in Wairarapa who have a disability.
· 21 separate groups / organisations have been identified in Wairarapa who represent or advocate for people with disabilities.

· Stakeholders meet quarterly with FOCUS staff and Planning and Funding.
· Members suggested that it might be good to have a South Wairarapa group involved in this forum.  Joanne will feed this back to FOCUS.

· Steve Anderson, member of the public, expressed interest in joining the group.  Joanne will follow this up.

· The Masterton District Council Community Taskforce is currently considering following the lead of some other local councils in NZ and establishing a Disability Forum which can advise the Council on Disability matters.  It is likely that the FOCUS stakeholder’s forum could meet the need of MDC without the inception of another group.
Resolved:

THAT THE DISABILITY SUPPORT ADVISORY COMMITTEE:

NOTE THAT THERE ARE A RANGE OF FORUMS THROUGH WHICH THE DHB SEEKS FEEDBACK AND INPUT FROM THE DISABILITY COMMUNITY.

NOTE THAT THERE ARE REGULAR LINKS WITH DISABILITY SUPPORT PROVIDERS.  

NOTE THAT THE DHB PARTICIPATES IN INTER-AGENCY COLLABORATION WITH REGARD TO STRATEGIC DEVELOPMENT FOR MEETING THE NEEDS OF DISABLED PEOPLE.

7
“Slice of Time” – Residential Care Occupancy
Joanne Edwards summarised this report and the following points were discussed:
· This survey, “A Slice of Time” was conducted by all residential care providers returning resident data as it related to the day of 17th February 2009.
· The survey template which was used is the same as that of previous years, which enables effective comparison of trends.  

· The findings of this survey have not identified any significant change over the past year.

· The use of residential care by Maori is increasing although only minimally.  Other models of care appear to be more appropriate.
· Overall, 291 residents in long term care are subsidised to some extent by the DHB.  This is 12 less than the number of people as in 2008.  The percentage of long term residents receiving DHB subsidies has decreased from 84% in 2007 to 74% in 2009.

· People over 80 years in long term residential care account for a disproportionally higher number of privately paying residents.

Resolved:

THAT THE DISABILITY SUPPORT ADVISORY COMMITTEE:

NOTE THAT THE REPORTED PROPORTION OF OLDER PEOPLE (>65 YEARS) IN WAIRARAPA RESIDENTIAL CARE IN 2009 IS 5.6%

NOTE THE PROPORTION OF OLDER PEOPLE IN LONG TERM CARE WHO ARE SUBSIDISED HAS DECREASED OVER THE PAST THREE YEARS, FROM 84% IN 2007 TO 74% IN 2009.

NOTE PEOPLE OVER 80 YEARS IN LONG TERM RESIDENTIAL CARE ACCOUNT FOR A DISPROPORTIONALLY HIGHER NUMBER OF PRIVATELY PAYING RESIDENTS.

NOTE THE USE OF RESIDENTIAL CARE BY PACIFIC ISLAND PEOPLE AND MAORI REMAINS VERY MINIMAL, WITH OTHER MODELS OF CARE APPEARING TO BE MORE APPROPRIATE.  
8.
AT&R Update of Implementation Plan
Mr Fred Wheeler, Clinical Support Services Unit Manager, and Ms Annabel Reed, Clinical Nurse Specialist – Health of Older People/Rehabilitation attended the meeting and summarised their report:
· AT&R have linked with the Australasian Rehabilitation Outcomes Centre project (AROC).   Rehab staff and a FOCUS rep will be trained in the use of Functional Independence Measure Tool (FIM)

· The AT&R referral form is being utilised for all referrals from other inpatient departments and community providers.

· AT&R now do a lot of post discharge follow up – ensuring the patients are coping and are happy with the services etc.

· A Stroke guidelines audit will be undertaken in April looking at our DHB systems.  Annabel thinks that the stroke patient data are now being recorded better.

· The Rehab ward clerk has been trained to enter data collected by MDT. The first data was sent February 2009 with 100% accuracy.  The first benchmarking report and AROC recommendations are awaited. 
· Work was been undertaken with Adult Mental Health to develop a Clinical Nursing Liaison role for the Elderly mentally ill.  

Members congratulated Annabel, Fred and their team on the fantastic work done to date.  There has been outstanding progress made in the past six months.
Resolved:

THAT THE DISABILITY SUPPORT ADVISORY COMMITTEE:

NOTE THAT SIGNIFICANT PROGRESS HAS BEEN MADE TOWARDS IMPLEMENTING THE AT&R IMPLEMENTATION PLAN
Stoke Services Review ‘Innovations, Challenges and Potential Solutions’

· A recent review of the Wairarapa stroke service was undertaken by a MOH consultant to understand how the Ministry can improve stroke outcomes in NZ.

· The consultant spent two days interviewing WDHB staff. 

· The report identified that currently the Wairarapa DHB is close but not fully meeting stroke guideline recommendations at this stage and with minimal investment may be able to meet all recommendations quickly.  

· Members agreed that if this review had been undertaken a year ago it would have painted a totally different story.

· An update of stroke services will come back to the Committee in November. 

Resolved:

THAT THE DISABILITY SUPPORT ADVISORY COMMITTEE:

NOTE THE WAIRARAPA DHB HAS RECENTLY PARTICIPATED IN THE NEW ZEALAND WIDE PROJECT FOR IMPROVING STROKE OUTCOMES IN NEW ZEALAND

NOTE THE SUBSEQUENT REPORT IDENTIFIED THAT CURRENTLY THE WAIRARAPA DHB IS CLOSE BUT NOT FULLY MEETING STROKE GUIDELINE RECOMMENDATIONS AT THIS STAGE AND WITH MINIMAL INVESTMENT MAY BE ABLE TO MEET ALL RECOMMENDATIONS QUICKLY.

NOTE THE REPORT IDENTIFIED A RANGE OF INNOVATIONS THAT HAVE OCCURRED IN WAIRARAPA TO IMPROVE STROKE CARE.

9.
2009/10 DAP – Health Of Older People and Disability Sections
Simon Everitt summarised the Health of Older People and Disability section of the 2009/10 DAP and highlighted the following achievements and plans:
· Establishing the Single point of entry for all Community Health and Support Services has enhanced the continuum of care through providing seamless transition between funding streams.  Referrals have risen from 40 to approx 400 per week.
· The appointment of a clinical nurse specialist – Gerontology and Rehabilitation, in AT&R has enabled a lot of positive changes in the ongoing implementation of the AT&R review.

· The Carer Support forums organised by the Carer Support Co-ordinator role have been extended to  South Wairarapa.  This role enables identification of family carers, provides relevant information, education and networking for family carers.

· The past year has seen the establishment and review of the “Talk to Me” Flip chart, which was developed for people in hospital who have a disability.

· There has been an increase in the number of Maori accessing Disability Support services through the NASC.

· With the occurrence of disability tending to increase with age, the Health of Older People Strategy has also contributed to addressing the needs of people with disabilities.  

· One of the plans for the year ahead is to liaise with local councils to assist them in meeting the needs of their disability community.

Members agreed that there is a need to continue educating staff on disability awareness as there is still room for growth in some areas.  It was suggested that this could be included in the staff orientation days. Simon will follow up with the GM HR.

Simon acknowledged and thanked Joanne for all the work she has put into these areas.

Resolved:

THAT THE DISABILITY SUPPORT ADVISORY COMMITTEE:

NOTE THE HEALTH OF OLDER PEOPLE AND NZ DISABILITY SECTIONS OF THE 2009/10 DAP.

PROVIDE FEEDBACK TO MANAGEMENT ON THE CONTENT AND ACTIONS OUTLINED IN  THE DAP SECTIONS.

NOTE THAT THE DRAFT DAP WAS SENT TO THE MINISTRY OF HEALTH 6TH MARCH 2009 BUT CAN BE FURTHER UPDATED PRIOR TO THE FINAL DRAFT BEING SUBMITTED IN MAY 2009.
10.
DSAC Draft Work Plan for 2009
Members suggested minor changes to the workplan.  The final workplan will be emailed to members once these changes have been made.
The meeting closed at 3.25pm
Signed: 
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