Relationship Agreement

2003
Mana Whenua O Wairarapa

(Kahungunu ki Wairarapa /

Rangitaane o Wairarapa)
and 

Wairarapa District Health Board

Parties to the ‘Relationship Agreement’

The parties to this agreement are:

· The Wairarapa District Health Board hereinafter referred to as the “Wairarapa DHB”

· Ngati Kahungunu ki Wairarapa and Rangitaane o Wairarapa hereinafter referred to as the “Mana Whenua”
Hereinafter when mentioning all parties simultaneously i.e. Wairarapa DHB and the Mana Whenua they will be referred to as the: 

· Partners

Mission of Partners

The Partners agree to work together to: 

Improve Maori health outcomes by reducing health inequalities that currently exists between Mäori and non-Maori in the Wairarapa.

Preamble

The relationship between the Wairarapa DHB and Mana Whenua is critical if positive changes are to be made to the demonstrated disparities in Maori health.  

This ‘Relationship Agreement’ is based on equity and the fundamental principles of Te Tiriti o Waitangi.  The Partners agree to work together in accordance with the Tiriti principles. Namely:

· Partnership

· Participation

· Protection (Active)

The Wairarapa DHB acknowledges the responsibility of Mana Whenua to care for, consult, express and present the view of Maori that reside within the Wairarapa.

The Wairarapa DHB accepts the need to understand the perspective of Mana Whenua and similarly, Mana Whenua will appreciate the perspective of the Wairarapa DHB.   To achieve a productive relationship of mutual benefit, both parties may need to make adjustments.  At these times such matters will be negotiated.
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Relationship Priorities

The Partners will work together to improve Maori health outcomes by reducing current health inequalities that exist between Maori and non-Maori. In particular the Partners will endeavour to ensure:

· processes are established and maintained to enable Maori to participate in, and contribute to, strategies for Maori health improvement

· continued fostering and development of Maori capacity for participating in the health and disability sector and for providing for the needs of Maori

· Maori are kept informed by the DHB about matters relevant to their health and wellbeing 

Expectations

The Mana Whenua expects:

· to be enabled by the DHB to allow it to provide timely input, direction and advice into decision making in the following areas:

· strategic direction

· health needs assessment

· prioritisation

· planning

· service delivery

· monitoring

· evaluation of services

The Wairarapa DHB expects:

· Mana Whenua representatives to be mandated (in writing) by the Iwi they represent

· to be able to systematically seek advice, direction and input from Mana Whenua on relevant matters. 

The Partners expect:

(Over the next 12 months)

· favourable progress be made in the development of Maori capacity within the Wairarapa.

· favourable progress be made in the participation of Maori at all levels of the Wairarapa health sector.

· that effective mechanisms will be in place to keep local Iwi / Maori informed about relevant health matters.


· that a combined action plan will be developed to advance mutually agreed to and relevant projects.

· to receive timely communications from each other to allow the above to occur effectively.

Duration of Agreement

The ‘Relationship Agreement’ will be reviewed 12 months after it is signed to determine its future.



This Memorandum is signed for or on behalf of the WAIRARAPA DISTRICT HEALTH BOARD, and mandated representatives of the people of KAHUNGUNU KI WAIRARAPA and RANGITAANE O WAIRARAPA.

Signatures to this agreement
	
	
	
	
	

	Doug Matheson 
	
	Kahungunu ki Wairarapa

	Chair,  Wairarapa District Health Board
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	Martin Easthope

Deputy Chair
	
	Rangitaane o Wairarapa

Kuki Rimene (Kaumatua)
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Board Member
	
	Rangitaane o Wairarapa

Piri Te Tau

	
	
	
	
	

	
	
	
	
	

	Kahungunu ki Wairarapa

Taka Panere (Kaumatua)
	
	Rangitaane o Wairarapa 

Bobby Paurini
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George Mikaera
	
	

	
	
	
	
	

	
	
	
	
	



Te Whakaēa ki te Tūhonohono

2003

Te Mana whenua ō te Wairarapa

(Kahungunu ki Wairarapa

Rangitaane ō Wairarapa)

me te

Poari Hauora ā-Rohe ō Wairarapa

Ngā Roopu ō te Whakaea Tūhonohono

Ngā roopu ō tenei whakaeatanga kō:

· Te Pōari Hauora ā-Rohe ō Wairarapa, ā muri ake nei, kii ai nei, kō “Te Wairarapa DHB”
· Ngati Kahungunu ki Wairarapa me Rangitaane ō Wairarapa, ā muri ake nei, kii ai nei, kō te “Mana Whenua”

Ā muri ake nei kā mohiotia ngā roopu tokorua nei ā te Wairarapa DHB me te Mana Whenua kō

· Ngā Hoa Mahi Ngatahi

Te Ara mō ngā Hoa Mahi Ngatahi

Kua whakaea ngā Hoa Mahi Ngatahi kia kaha tonu raua ki:

Te whakārewa te hauora o te iwi Maori kia ōrite ki tera ō te hunga Tauiwi e noho ana i te Wairarapa.

He Whakāmarama

Kia tika pono te tūhonohono ō ngā Hoa Mahi Ngatahi, kia āta kitea te puawaitanga ō ngā whakahaere whaiora, mō te iwi Maori ō te Wairarapa.

Te kaupapa kei te kawe te whakaea mō te Tūhonohono, kō te Oritenga, me ngā whakatatanga o te Tiriti o Waitangi.  Kua whakaea ngā Hoa Mahi Ngatahi, ki te mahi tahi i raro i ngā whakataka o te Tiriti, engari tonu kō;

· Tē Mahi Ngatahi

· Tē Uru

· Tē Tiaki

Kei te mihi atu te Wairarapa DHB ki te Mana Whenua, mō te rautaki hauora, me te whakanui ōranga whanui, ki te tiaki, ki te whakaputa ngā whakaarō ō te iwi Maori mō ō ratou hiahia e paana ki te whai hauora.

I runga i tāna whai, kia ora ake te iwi Maori ō Wairarapa, kei te whakaea te Wairarapa DHB, kia mōhio ngakau ki ngā tumanako, me ngā whakaaro tika ō te Mana Whenua.  Tera ano ka whakanui atu a Te Mana Whenua, ki ngā whakaaro tika, me te ture e hereana te Wairarapa DHB ki te kawana.  Ki te tūtuki pai te whai hua ō te honohonotanga, tera pea kā wananga tonu ngā roopu tokorua nei, kia tōtika tonu te puta mai o ngā hua.


Nga Whainga Tūturu mō te Tūhonohonotanga

Kā mahitahi ngā Hoa Mahi Ngatahi, ki tē whakanui ōranga me te whakaiti ake i ngā rite kore, me te whakatika te hē ō te hauora ō te iwi Maori Whanui, ara ki era atu karangatanga tangata, e noho ana ki te Wairarapa. Me anga ngā Hoa Mahi Ngatahi ki:

· Te wanaanga ki te taha o te iwi Maori, kia rongohia o ratou whainga, kia kaha ai to ratou whakatakoto i o ratou tumanako tōmua, mō te hauora tika hei whai Oranga mō oū ratou whānau.

· Kia whiwhi tonu te iwi Maori i ngā pūrongo, ngā pānui, ngā whakamarama mō te kimi ngā huarahi hauora, kaore e mohiotia ana e te iwi.  Kia anga tonu te DHB, ki te tono atu ngā karere hauora ki te iwi whānui.

· Kia torokaha tonu te DHB, ki te whakamohio atu ki te Maori mō ngā pārongo e pā ana ki te hauora mō ratoū.  Kia horo mai ngā rātonga whai hua, kia pai ai te whaka tutuki i ngā whainga hauora mō te iwi Maori.

Ngā Tūponō

Te Tupono ō te Mana Whenua:

· Kia whakaea te DHB ki te whakawatea hē wāhanga, me te wā, kia taea te whakatakoto he korero, he huarahi, he tono mō ngā wāhanga e whai atu nei:
· Te ara rautaki
· Te kimi nga ahuatanga katoa o te hauora
· Mahi Tūturu
· Te mahi māhere
· Te hora rātonga
· Te whakatika ngā kawenga
· Te whai kia tōtika ngā mahi
Ngā Tupono ō te Wairarapa DHB:

· Kia whiwhi ratou te whakamana ō ngā iwi mō ō ratou tangata e noho ana i runga i te Poari o te Mana Whenua.

· Kia taea te tono atu ki te Mana Whenua, kia uru atu ki roto ō ratou whiriwhiringa, mō ngā take kimi whaihua mō te hauora ō te Maori.

Te Tupono ō ngā Hoa Mahi Ngatahi:

(I roto i ngā marama, tekau ma rua)

· Kia whakapau kaha, kia pakari ake te Maori i roto i ngā whakatuwheratanga hauora Maori mo te Wairarapa.

· Kō te whainga i konei, kia kaha te uru mai ō te iwi Maori ki ngā kaupapa katoa ō te rangai hauora, kia whai hua te Maori mō tou ratou hauora.

· Ka whakaturia he tikanga kawe pāronga, kia mōhio ai te iwi / Maori ī ngā take hauora.

· Ka whakaritea he aroturuki mahi ī ngā Hoa Mahi Ngatahi, ki tē whakatutuki ngā whainga hauorā mō te Maori.

· Kia kaha ngā Hōa Mahi Ngatahi, ki tē whakawhitiwhiti korero, tetahi ki tahi, kia tau te rangimarie, kia tika ai te mahi ngatahi.

Te Roa ō tē Whakaeatanga

Kia tirohia anō te Whakāea Tūhonohono i roto i te tekau ma rua ō ngā marama, i reira kā wānangatia, mehemea e hua kei roto kaore ranei.



This Memorandum is signed for or on behalf of the WAIRARAPA DISTRICT HEALTH BOARD, and mandated representatives of the people of KAHUNGUNU KI WAIRARAPA and RANGITAANE O WAIRARAPA.
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