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Business Case for Primary Health Care in the Wairarapa - March 2010
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Notes re Financial Summary
IM Opex assistance of $163,250 consists of $113,250 for a shared electronic patient record and $50,000 for Healthline pilot
IM Capex of $50,000 consists of $42,000 for Aged Residential Care computer equipment for them to have access to the shared electronic patient record and $8,000 for the Ambulance/Paramedics computers and connections
LTC assistance of $127,300 relates to $100,000 to set up the Guided Care Model, $22,500 for Aged Residential Care Training and Education and $4,800 for cost of development of Clincial Pathways
MH Assistance supports workforce development of $30,000 and Clinical Pathway Design of $29,640
Integrated Care assistance of $65,000 will fund a feasibility study considering the possibility of one new building to house both DHB Community Senices, IFHC and some NGO providers.
Anticipated DHB Pharmaceutical savings of $100,000 in the first year are invested upfront to support the Pharmacy initiative
The Guided Care model in LTC and Older Persons initiative wil be a mix of "free to the patient" senices and some consultations where co-payments will be charged.
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Estimated Long Term conditions patients

% From NSW/Kaiser models 45-64 65+ Total
Level 3 = High Risk 2.30% 52 157 209
Level 2 = Medium Risk 14.70% 331 1,005 1,336
Level 1 =Low Risk 28.00% 630 1,914 2,544
Total 1,012 3,077 4,089
Notes:
We have taken 20% of the population aged 45 to 64 and 100% of the population aged 65 and over
and applied the NSW model % calculation to them
This results in estimated populations in each category
Calculations for Nursing ratios Ratio 1 Nurse FTE: patients pa Nurses
Level 3 = High Risk 50 4.18
Level 2 = Medium Risk 500 2.67
Level 1 =Low Risk 1,000 2.54
Total 9.39
* % $
; # $ >
9 7
9 7
n 9 7
n 9 #
3644 $
# %
$ #) % $ 3
$ #)
&/0 $ $
$
#
>A > & #8777 6
! L}
2 - I#
/ $ %
& 1#
$ #
/ 0$ *
* $ H$ 1 #
$ % $#
' - #
$ -
!
Uu $ #
[ HI& # %




"y

_|| $ $
#
/ #
%
$ E544 444
* '
9
9
9
9 &
n 9
< 9
K 6:A >
&A8 : $ 7
#
#
?7&: GAG6:9
#
% *
$
#
#
2" 0 &

##2"

H$ 1

%

$

ES
E5#3

H$ 1



6::9 899

96



/6&6 56:

/' $
$
$
7
$
$
7
!
%
$
$
$
$
M

76D

%

%

# 2



96:A: o F

?6 6 8 ;: 6F : A7)
& 9:F # 6 &99L 7?2 ? >

@> 96> @> # 6 &69:9 $ )Xk
' !
@ > # 6 &69:9
!
)‘]& _Il 1
>SA6F7 . @> 7 8AA6 6 @76 7 : 96 9::: #

&6 9'F 96 6 7T6A A :# 6 &69:9

* $ #
/ $
$ 8% # $ $
# $ $
$ $
$ M
#
$
$ %
M # H
* $
| <0/ 34554 $
2" #
$
$ $ #& ( $
* #
#
@> 96> @> # 6 &9:9
/ $
$ % #
s
$ 9 ) J& L
# $ #
$

X



$ $ $
)J& % *
#
0
$ #
$ $ - #0
$ $ 32 #
2% % < &
$ $ $ #
@ > ? # 6 &69:9
' 1) J& $
1S
' # ) $ %
$
# 3 + -
; ) & 0 )&0 ! #
## !
$ % * ( $ +
# $
( $ $
#
$
# $ $
( $ #
SA6F7 . @> 7 8AA6 6 @76 7 : 96 9:::
& 6 7 96
$ $ ¢ #0 %
$ * $ # $
# >
96 7A6 : B8AAG6 6 86:@ 7 8AA 6 =% 3
# 0<



>A6F7#& 8AA6 7TA6 9 F> @> A: : 6 9

& $ #
# $ % - -
34547
S>A> : 9> A 6> B8AA6 26796 >7 & H3
/ $
#/ 0< $
' #
G 7F79 6 76 A6 56: 76D
A6
9%: # $ 53#@G 9%:
5B#6G A6 %0
$ $ $ $
#
#
$ # $
( # >
AG $ Co#3 7
5#37?
17
$ $
7
@CG
#
$
$ # * $ $
$
$ #
$ #
? A6:9:A ;?:9?;: @87 6F9 7F A> 6)
$1 % #
' 18 $ +
#) $ $
b > HE1 $ H HS$



%

0<

0<

%

%

DF $
-&! 0<

O<!

O<



@7 7 :
2 % 64 \Y E564
F A> 9:19 A?,D
?% %3 %6 VE 534 E? C44
6>: D >
/ 0< E5@ 444
0 >
/ * -7
. $
7
H" / 7
$ ' 7
7
_II 7
7
$ 0O< + $
7
$ - - - $
#
K 6:A
& A8 ?
#
$ * #
?&: GAG6:9
# $
$ #
Nk
# $
$ * #
$ @CG 64G

*0

E33 644



6::19 899 96






o 01 TN

;!-Enlhpril e




&? 6> 9D

96:A: o F

:F) ; 6F9 9 :@86 :

$ $1
( %
&
/-2"P 7
H
(
& #9$
( $#
? 689867&?6>9: 6 6F9
& & 1$
#0
$1 #
$
>
5#
$
#0 L M’

*3

'

%

#0

$ %

$



7
3t ; N
# 1/
$
@# 9%
2% $
$1 #
'$
6# +L M’
$
$1 7
A#
< $|| II<II!# 53 $ *
# " $
% "<" %
B# + °@
*
7
C# (
- J < $ -
# $
=# ) $
+ #
<
$
# $ >
544
*
55#
* 5A
$ +
53#
$ <
? & O 6F9
[-2"P
& & #
$
$
[-2"P $#
#/

$

56

o7

$1

+
& 7
!
.
% $
$
$1 7
| ' 55
' $
$
7
II<II# $
+
$
0 -
7
$
5?#
%
$
7
% "<
+
#
[-2"P
$
>
5C
$



S5# %

# 0
3 0 /2P %
] # $
# /-
[-2"P
# +
* #
0 &
$
$
SA6F: @ ? A6:>6D5 9 76D 96 :
H
*
$
# $
/ *
$ # %
$ &
#

79 99.:: A69 E9:F

3(

6 9K

%

& #

e



/

6F9 7F A> A69
$ R

% $

$
<@9>8:DA?6>9: A6

$
A
A
7
7
$
7
%
1 +7
& #
$ >
7
$
& &
&7

? >8 :L7:9
3 4 @
CD
$

B

A 6D >

% #



* &
$
+
&
& 7>A > yA? 6> 09: 6F:9
6F:9 9>A G 16 16
& 0 0
$1
H
[-2"P
1-2"P
$1
H ( /
$1
0 %
% $




789: @ AA6A6: &?6>9D A 7 16"’ 6 I 6
& & 5?3?44
H& - < 36 444 54 364 54 ?7C4
[-2"P 64 444 65 364 63 ?44
I==0(( "= (( "=33(
K 6A >
>SA6F ?27?2 2?2 7?7 AA8 :
$ $
#
SA6F ? A: GAG6: 9
$ $ ' $
$ $ $
#
789:@ 79 6 :@7? ?96 9
< EB64 444 344=H54 EB64 444
$#
6::9 899 96
$ $ #
$ '#
$ $ $1
$ 3% % #



$ ? 6F9

& %
4 %
A
+ L ?6 $ 3 %
$ # $
# 0 $
#
#
$ #
+ #0
#
$ - #
#
96:A ? F
/ $ $
$
$ -1
$ 31
$ $ # $1
$
#




?#6 6G

! 34472

/) O#

& &

64 B6G

35/



‘G: 6L6 7: 6F : 6 ABA 7)

1? 6L 96 767:A#68A DO
'S
# $ #
@6 7 $ ? 6F9 D+$ 7+&$ - $
/ )
9% # $ '
- 0 - &
0 - & #1189 $
0 & < 9" #
6>: 9? @D D $ $ /
H3 ' 9 & OH= $
$ $
#
#8.77 6 7 D' 9 $
$ #
9 $ no
#/ $
# $
$
+ x
# 0% $ ) #
$
9 #
6@ 698 6 D 2
$ )i $
$ #
@ 6> 8AA 6 D $
$ $ #
$
# $ 9 $



no

#
6@ 7 86 899
$1 $ (
$1 $ 7
/
$ +
7
$
7
$
%
#

+

3*

<:;; 6 A6F:7:.@>A6F7 6F9 ;?

$ 7
@4 $
$ 'H 9 H- 9 H9
/
36 7
< <
33 7
$
9:- -

/) 97

%

/

344C7



33

G 7F79

%
## 1" 54#3G
# 0)

B#6G
35

)

CDDE

#/
-1 #F
1
7
#
65#=G @6#5G
I#
$ #
$ #
$ %
#



$
) :CDDE 4#AG @#?G
CG #
86 AA ;:?> @7 F6'
D6
786: @ $:@7)
7.("N 76 L 7L
+66A 6F 6 76
9: AA/ . ON/ 3(N/
& ?3 3@3 6A@ C4@
@7 5=5 ??C A@=
- 54B A4A 57?36 34@5
GA9 78>6 AA :?>
5C@ 54@A 3708 @ A66
0 53 CB B?C ?A6 5@44
86 AA KA : 8>
7 ) 33 '
>
& 3#5G
5#?7G
HAG
A69 @ ? AAS8 3'N
9 %
2 & ' K & |
& < & ! & " 9'
#



$>

Primary mental health access data for the year ende d 30 June 2009
Ethnicity Age Gender
% % %
Maori 13 0-17 9 Male 28
European 85 18-24 16 Female 72
Pacific 1 24-44 41
Other 1 45-64 26
65+ 8
$ * >
8: ik >
16" 16 6
; EA 604 E@ C6? E@ =74
- E54 444 E5S5@@@ E5@AB
; E%43 444 E@5 =C4 E@3 A=C
( - E56 444 E4 E4
E3C 444 EB @C4 EB 67A
2 9 ESBB 144 E5C3 @7C ESCA?@=
I ,=03( I "=3,0 1 '=3
SA > &
9: 16" I @ ) D9 [>A9
7 6
2 -
(
0 > 0
0] H D
H$ 1




S>A9

##
$1

IQV)
oo

o

$1

0-& "

%

~ ~ O




9: I 6 1 6 9: >A9
7 6
-1
)
/ ( -
>
H3
n /
/
) $
2 @4 @4 D 53
9 1
@4 @4%53VE@6 R
E53A44

@ &




6::9 899

96



K 6:A >

SAGF ? 7?7 ?

&

#
- $
SAGF ? A

$

$
#

789:@ 79 6

- $

?:? AA8 :

- 0

GAG6: 9

@? 7969

%












9
# #
6 ::::F 6 @D
+?C 8 6 -1
*
%
2 1
0
$ [
%
%
<
$ +
"H
H-&
9:
$
& $
H-&
% $
s .
$
98 6 < 2" '
$
. HE
1 2"
2 $




6 ::::F 6 @D
$
H on !
$
, .D $
% $ 2"$
$ on
$
#8:7 7 & 0
6 *
/ L
* L/
%
76A6 <
$
/
&? 6>9D <*
T
& 0 "&O!'*




@ >

6>

3?2)2!

%

% 5C

2011

2010

€ aseud
pioday-3
z eseyd
anH g
z eseyd
pioday-3

z eseud
sleusjey-3

| eseyd
anH gam
| eseyd
pi0oay-3

| eseyd
s|eusjey-3

?67 96 9&: 967

#0

$#

#1

#

3457#

9/

& CDFG3 5

%1

%

#&

(



"l#

|

_\\

n_____\,

F——=

i
i

%

%

%

TF77: 76 A?

?

? ?26796 ?676967

? >SA >

&?

&?

& &H O



!

|\

e

Al

l

N
-
(]

2

A/H Services

Paramedic & Other
Services

K&

I
4

|
!
/

n
™

il

B

%

#0




Paramedic & Other

AH VSerV|cesi Services

L™

s

[é : (
(2

|
f

| |
[|
!

b

"
mn‘
/

"

!

,,,,-~1mu
™
H

[l

i

-

3454# | 2!
#




%

&)$!

#/

%

©

( &)3$!

#/




9%:

‘0

% $

3A

3@

o A?

%

%

$#

C$

#<



#0

9

I#
&

)&0 )

H*

#0

©



F A> 19
o6F:9

& & &&!'$

% # $

&&

&& $
$>

##

*

7 8:

#1

8AA 6

%

# 1/

/)

9% 7



-& $ $ #
% #/
$ $ # %
$ # %
$ # & $ $
$ #1 $
$ $ #
% 7 # ( ( $
# $ $ $
&&

&! ! #

%



&&

&&$

%

&& $

9|

& &
%

%

/'$

#/



0 +6< 69 7F A>

?F: 6¢(
$
#/ $
9 #
? 9866 : 8
$ $
% *
9 $ 9
$ >
$
9 %
$ 9 %
7
9
$ 7
$
|
7
1
$ #

866 D?6 A :::D 6 ? &6:>6D 6
&6 @6>>: 9F67 D)

9 $ $

ot 7

%

($

18 @ &6

F

A>

L&



7))

#

#)

%

AN o o o o o

%

9|

76 @@7: ::9 ; 6<

09

@ 6

#0



A7 D9 >A6F>

#0

+?C 8 6

#/ >

"&0



##



9 #F6 9 7& ?:D

0 ( $ $ *
# $
#
0
0 &
#
$
) $ 0*+ :
$
$ 9 # $
% *
0 < K
$
. #
( K ) >
$
7
$ 3%
#
(,* *
>
7
* 7
# < ,
>A $ ?5+&% 9 -8:D 67

%



%

09

-8:D 67.-/

#HH#



*

%



%



$

Present to Primary and
Secondary Clinical
Governance Group

Present to Primary and
Secondary Clinical
Governance Group

WEEK CLINICAL PATHWAY COLLABORATIVE
Step 1: Use clear transparent process to identify
1-3 Gather information from service providers/clinicians > first wave participants
and identify wave 1
5 Step 2: Meeting 1 Presentation on background/context free to
Primary and Secondary Care Clinicians discuss issues: challenges: concerns
7 Step 3: Meeting 2 N Continue discussion from above and
Primary and Secondary Care Clinicians ” priority list for improvement described
Step 4: Meeting 3 Clinicians present issues/priorities and
9 Primary and Secondary Care Clinicians and open discussion. Review priority list and
Nurses/Allied Health Professionals requirements for change
X - Repeat above and discuss. Finalise
1 By e gt:(?oiarrseg;?e4clinicians and »| priorities list with plans to implement change
Service Managers| Admin/Staff including identifying any resources required
Step 6: Meeting 5 I Finalise implementation plan with key
13 ALL responsible roles agree output measures
Step 7: Meeting 6
19 ALL

Evaluate and Impact
Analyse Outcomes
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